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Promotional approach of GTZ

Increasing the competitiveness of SMEs

Sustainable economic development

Basis: funded potential analysis

Multi level policy: approach on macro, meso and micro level

Focus on structure building effects

Offering services (information, consulting, training, financing)
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Key activities

1) Status Quo- Analysis  
Understanding point of departure and development potentials in 
SME-sector

2) Development of a country specific SME promotional policy:
Elaborating and taking measures for the implementation of the
promotional policy

3) Effect monitoring and benchmarking: 
Monitoring activities, deficit analysis through benchmarking, 
analysing solutions
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SME promoting policy –
Functional chain

Poverty reduction

Economic growth and increased
employment

- Improved competitiveness of SMEs
- Growth of  SME-sector
- Improved conditions for SMEs

Enterprises take advantage of services being offered

Key problems:
- Lacking

competitiveness of 
SMEs, or

- SMEs
underrepresented in 
national eceonomy, or

- SME-discriminating
environment

Highly aggregated benefit

- Promoting SMEs regarding organization, financing, politics
- Improvement of over all conditions for SME

Indirect benefit

Direct benefit

Benefit

Services
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Projects in Brazil

PPPPPP Promotion of Public Private Partnerships
between german and brazilian partners

Promotion of Public Private Partnerships
between german and brazilian partners

TecnotransTecnotrans
Technology transfer
(capacity building and technological
learning)

Technology transfer
(capacity building and technological
learning)

Project VínculosProject Vínculos Establishing business linkages between
large companies and SMEs
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SME promoting programs in Germany

Public levels of SME promoting policies

– 1) State level (dominant)
• Offers basic supply

– 2) Federal state level
• Financing
• Qualification
• Business start-ups
• Developing foreign markets
• Technology promotion

– 3) Regional level
• Infrastructure

– 4) European Union
• Decreasing regional disparities
• Co-financing
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Promoting SMEs in Germany

SME promotionSME promotion

Research and 
development

Research and 
development

Trade promotionTrade promotion

Consulting/ 
Qualifiying

Consulting/ 
Qualifiying

Financial supportFinancial support

Business levelBusiness level Institutional levelInstitutional level

Technology centersTechnology centers

Cooperational networksCooperational networks

Capacity building
institutions

Capacity building
institutions

Pre-competitive
research and 
development

Pre-competitive
research and 
development

Crisis interventionCrisis intervention

Support for
growing

businesses

Support for
growing

businesses

Business start-upsBusiness start-ups
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Points of contact

Modul 5: Value added chains: 
Establishing business linkages, identifying potential markets

Modul 7: Financing SMEs:

Modul 7: Financing SMEs:
Improving access to capital

Modul 8: Business Development Services:
Developing a market for business services

Modul 9: Innovation and technology development: 
Consulting/qualifying function groups

Modul 10: Business start-ups:
Increasing entrepreneurial competences

Modul 3: Local and regional economic development:
Analysing potentials and restraints

Modul 1: Business and investment climate:
Cutback of SME-discriminating conditions

Business initiative in Germany GTZ instruments in Brazil

8) Supporting SMEs on foreign markets

7) Mobilizing capital for innovations

6) Improving the financial situation of SMEs

5) Modernizing professional education

4) Strengthening innovation capability of SMEs

3) Business start-up offensive 

2) Reducing bureaucracy

1) Creating favorable conditions for SMEs
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